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Objectives: This was the third meeting of the Lincoln High School Master Plan Committee (MPC). The primary purpose of
this meeting was to review the PPS Ed Spec program and to prioritize how the optional areas of the Ed Spec should be best
allocated to meet the specific needs of Lincoln High School. The previous MPC discussions and exercises focused on
potential and additional partnerships were summarized, and will be addressed in the master plan.

Target Audience: Lincoln High School MPC members

Minutes:

l. Introduction and updates:

a. Chris Russo, Assistant Superintendent from the Office of Teaching and Learning, asked how the planning
efforts to date were addressing enhanced opportunities for teaching and learning, and encouraged the
MPC to keep this issue in their focus.

b. The schedule was reviewed noting the coordination between the master planning schedule and the bond

process.
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c. Thedistrict has initiated a series of bi-weekly meetings with all three of the high school planning teams.
The goal is to coordinate and share the efforts and learning of each project in order to make all of them
better.

I Bond Update:

a. Jon Isaacs, PPS Chief of Communications and Public Affairs made a presentation to provide important
context for the 2016 bond. The purpose is to guide the LHS MPC and design team in how we can
contribute to both the planning and political process for a successful bond measure. It will depend on full
collaboration and transparency.

b. The vision, details and good thinking represented in the master plans will play a large part in the positive
messaging.

c. The formulas and metrics to determine a realistic bond “ask” were reviewed with a preliminary explanation
of how that informs a budget range for the various capital projects. The MPC will need to be very prudent
in establishing the scope and expectations for the LHS project as the funds will be limited.

d. The MPC will need to play an important role in elevating public awareness of the upcoming bond measure.

e. Jon’'s presentation is included in the MPC 3 presentation PDF.

1. Finalize Vision Statement:
a. The final draft of the vision statement for the LHS master plan was discussed. Minor adjustments were
made.

V. Report back from Public Design Workshop #1:
a. Many from the MPC were present at the design workshop and all agreed that it was a well-attended event,
very positive and productive ideas were exchanged.
b. There was a good cross section of the constituency represented, including students who provided an
important perspective.
c. The notes from the work shop are on the PPS web site.
d. A summary of the input is provided in the MPC 3 presentation PDF.

V. Partnership update:

a. Theresults of the partnership discussion from MPC 2 were tallied, organized and the results can be seen in
the MPC 3 presentation PDF. There are a number of possibilities that are being pursued. Updates will be
provided at subsequent MPC meetings.

b. It was noted that the parking partnership possibilities have been abandoned as all previously interested
parties are no longer interested.

VI, LHS Building Program: Understanding the Ed Spec:

a. The building program outlined in the PPS Ed Spec was reviewed. When compared to the LHS current
building, it is obvious that significant improvement and enhancement will be provided. A detailed
comparison is shown in the MPC 3 presentation PDF.

b. Areview of the Site Program outlined in the Ed Spec reveals that the LHS site is too small to accommodate
the full program. It is assumed that the OSSA track and field + Soccer + Football will receive the on-site
priority in the master plan. The Baseball and softball fields and tennis courts could be accommodated off-
site through a partnership opportunity (to be determined).

c. The MPC engaged in a group activity to consider, evaluate and prioritize a combination of additional
program elements that are identified as optional in the Ed Spec, but can be accommodated in the overall
area allocation identified for the LHS project. The results were presented and recorded (photos are
attached in their raw form). The tabulations will be shared with the MPC at MPC meeting #4.

VII.  There were no public comments.

VIIIL MPC meeting #4 is scheduled for Wednesday, March 9 at 4 pm at Lincoln High School.
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Attachments:

» MPC3_photos of group activity: combinations of optional program

The foregoing is the writer’s interpretation of the issues discussed. If there are any discrepancies or omissions,
please report them to Bora within three business days of receipt of this document.

END OF MEETING NOTES
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